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INTRODUCTION

Message from Carole Beaulieu

What a year!

We never could have thought that we would need to pull together and show so much
creativity and innovation on such short notice. COVID-19 called for a radical
readjustment of our daily lives, starting with our family and protessional lives. We
are already seeing the changes it has brought on. The relationship between citizens,
producers and broadcasters has transformed. Consumers can browse content
wherever they wish, whenever they wish, on the platform of their choosing, at a
speed unlike any ever achieved betore. And we must deal with the new reality ot how

many different types of media exist it we want to make our content increasingly
accessible to the greatest number of people.

At Groupe Meédia TFO, our passion for our mandate and company mission Inspires
us, every day, to adapt to situations like the one created by COVID-19. By integrating
these new Innovative approaches, we will consistently express the public value of
our content In relation to the movements of the 4th Industrial Revolution.

The major societal debates that occupy the media today are new factors prompting
us to review our role with additional vigilance and discipline. We are living in new

times; a new era has begun. In this new context, our content must be the vehicle of
our public values.



INTRODUCTION

Message from Carole Beaulieu

Knowledge 1s Inseparable from critical thinking, and the development of skills such
as communication and problem-solving have become essential. Everywhere in the
world, the 4th Industrial Revolution, the digital, data and artiticial intelligence
revolution, IS transforming not only learning methods, but also their purpose. Of
course, GOVID-19 teaches us this every day.

We are confident that Groupe Media TFO’s expertise in producing educational and
cultural content and its technological innovation will support this new direction. The
content made by Groupe Média TFO conveys essential skills, values and abilities to
help young audiences grow up and become enlightened world citizens. TFO's French-
language programming 1S aligned with the priorities of Ontario’'s Ministry of
Education and supports children and teens in building their identity, especially as
Francophones in a minority setting.

The Board of Directors would like to thank the Ministry of Education for its continued
support these past few months. It similarly thanks its partners in the Ontarian and
Canadian Francophonie. The Board also wishes to send a message of
encouragement and congratulations for the remarkable work accomplished by TFO's
teams in this unusual time. Finally, our warmest thanks go to Eric Minoli, General
Manager and Chiet Operating Officer, who led the company through these changes
with tact and efficiency:.

Carole Beaulieu, Chair of the Board, Groupe Média TFO



STRATEGIC SUMMARY

By Eric Minoll

The year 2019-2020 began with the launch of
Groupe Meédia TFO's new strategic plan
emphasizing its role as a catalyst of the
French tact. The public media company with
an educational vocation prepared to launch its
proximity strategies among I1ts audiences, In
order to meet Its tive (9) strategic objectives:

* Amplify and enrich partnerships with school
boards and other education organizations to
implement the ALP and foster the
development of the Franco-Ontarian
cultural identity.

* Through our content and services, be a
driver of the French ftact for Ontarian
soclety, In Canada, and internationally.

 Position our services and content to support
more learners, educators and parents In
acquiring employability skills.

o (reate collaborative, creative spaces ftor
Francophones and Francophiles which
encourage the acquisition of employability
skills.

* Develop and adapt a new, effective and
sustainable business model.

Then, In the fall of 2019, Groupe Media TFO,
“Proudly Francophone, Proudly Educational”,
celebrated its billion cumulative views on all
its YouTube channels alongside the Franco-
Ontarian community and Its partners In the
political, educational and cultural sectors.
This Is a pivotal step in expanding TFQ’s reach
to Francophone and Francophile audiences In
Ontario, Canada and elsewhere.

Then, in March 2020, the threat of coronavirus
suddenly appeared. The COVID-19 pandemic is
announced. Groupe Meédia TFO demonstrates
its agility and expertise in digital propulsion. It
launches its Le Camp TFO en famille initiative,
presented by IDELLO, for parents, teachers and
students. Its  multi-channel  deployment
multiplies the company’s distribution power
and reaches more homes. Simultaneously, its
television, Web, social media and YouTube
platforms served our audiences and broadcast
content selected for the duration of the
pandemic. The initiative reached up to 3
million people during the first month of
containment.



STRATEGIC SUMMARY

By Eric Minoll

TFO’s content stood out. Congratulations are in
order. ONFR+, TFO’s public atfairs, culture and
soclety franchise, Is acclaimed and recelved
several awards and nominations for Its
remarkable coverage. TFO’s productions
reinvented themselves and found new
production methods to capture the attention of
online audiences. TFO organized events to
bring communities together, including the Bal
Démasqué with Radio-Canada, a special
evening to celebrate the graduation of
thousands of students across the province who
had been deprived of the traditional ceremony.

Meanwhile, among internal collaborators, TFO
setup Its new data technology ecosystem and
created 1ts own algorithm to measure Its
presence In the Francophonie, using an impact
score, all while realigning its digital fleet to
support the power demanded by a fast-moving
market. TFO's internal culture I1s also being
transformed, supported by a new Internal
communications system that promotes
collaboration and the diversity of viewpoints.

Also during the year, a new working committee
was formed to create new business
opportunities by leveraging our strategic
partnerships, particularly to create new
synergies with the private sector. The New
Revenue Streams and Philanthropy program

was created to stimulate the company’s eftorts
to diversify revenue streams and support Its
sustainability.

For its part, the Ministry of Education
readjusted Its approach and invited its media
partners, TFO and TVO, to collaboratively
support the mandatory adaptation of the
education system for the coming months of the
pandemic. This vision also extended the reach
of TFO’s educational content to Ontario
students.

Faced with this new dimension of
opportunities, Groupe Media TFO reiterated its
commitment to the Francophone and
Francophile communities of Ontario and
Canada. It Is committed to paving the way for
this new phase of digital learning.

In this annual report, you will find an overview
of this very particular year, details of the
initiatives undertaken by Groupe Media TFO
and our measures of Success.

Enjoy your read!

Eric Minoli, Chief Operations Officer, Groupe
Média TFO



OUTREACH

Awards and Recognitions

AWARDS (4)

HILLMAN AWARD 2020

Category: Honourable Mention
Winner: ONFR+, “Les accents” series
Producer: Gisele Quenneville

W3 AWARDS 2019 - SILVER

Category: Branded Entertainment-Not-for-Protit for Video
Winner: TFO Philanthropy

Producer: Groupe Média TFO

GEMEAUX AWARDS 2019

Category: Best Youth Animation Series or Show

Winner: L'agent Jean : comment sauver le monde en 90 secondes
Producer: ToonDraw

EXCELLENCE AWARD 2019 - Alliance Media Jeunesse
Category: Best Interactive Content — Preschool
Winner: Les copains carlins

Producer: Little Engine Moving Pictures



OUTREACH

Awards and Recognitions

RECOGNITIONS

KIDSCREEN AWARDS 2020

Category: Programming: Best one-
off special (tweens/teens)
Nomination: FLIPPONS 2018
Producer: Fablenne L'Abbé

SOIREE SAPHIR 2019

Category: Professional of the Year
(Franco-Ontarian Foundation)
Nomination: Fabienne L'Abbé

, AFO RECOGNITION AWARD
GEMERUX AWARDS 2019. . Category: Franco-Ontarian Horizon
Category: Best Youth Animation Nominated. ONFR+
Nomination: Pascal Boyer for s -

P : | |
CLIPPONS 2018 roducer: Gisele Quenneville

Producer: Fablenne L'Abbe CEMEAUX AWARDS 2019

Category: Best Youth Fiction Series
or Show: 12 years and under
Nomination: Les Sapiens

Producer: Pixcom

EXCELLENCE AWARD 2019 -
Alliance Media Jeunesse

Category: Best Televised Series:
Commitment, open-mindedness and
respect

Nomination: FLIP, I'algorithme
Producer: Fabienne L'Abbé



OUTREACH

Awards and Recognitions

GEMEAUX AWARDS 2019 INTERNATIONAL YOUTH AWARD
Category: Best Female Lead: Youth Category: Up to b Years Non-Fiction
Series Nomination: Les copains carlins
Nomination: Les Sapiens Producer: Little Engine, TFO co-
Producer: Pixcom production

EXCELLENCE AWARD 2019 - SOIREE SAPHIR 2019

Alliance Media Jeunesse Category: Female Personality of the
Category: Best Live Action Show - Year (Franco-Ontarian Foundation)
Preschool Nomination: Carole Nkoa

Nomination: Les copains carlins
Producer: Little Engine Moving
Pictures

INTERNATIONAL YOUTH AWARD
Category: 7/ — 10 Years Non-Fiction
Nomination: On Féte Ensemble
Producer: Balestra, TFO co-
proauction



ABOUT GROUPE
MEDIA TFO

Mandate

The mandate of OFLECA/OTELFO 1s to encourage permanent learning In
Ontario by offering quality, French-language educational programming
services through television, new media and other communication
technologies. Permanent learning means the continuous acquisition of
skills and knowledge that are essential to employability and personal
growth. In partnership with district school boards and other French-
language education organizations and agencies, OFLECA/OTELFO creates
and supports a Centre for excellence In permanent learning, thereby
expanding the selection of flexible and high-quality programs accessible to
learners of all ages. The OFLECA/OTELFO may enter into agreements,
including funding agreements with third parties, in accordance with
Articles o6 and 10 of the Ontario French-language Educational
Communications Authority Act ot 2008. MEO Terms of Reference - TFO
Business Plan 2015-2018

- GROUPE MEDIA TFO | ANNUAL REPORT 2019/2020 -

12



MISSION,
VISION,
VALUES

1. MISSION 2. VISION 3. VALEURS
Groupe Média TFO 1s an Be recognized as a o RESPECT
essential educational and Francophone partner of o LEADERSHIP
cultural partner to develop choice In transtorming o CREATIVITY AND
employability skills n education to help make INITIATIVE
French. It offers learners Ontario and Canada more  |INNOVATION
of all ages, parents and competitive in the era of  AMBITION
educators stimulating the 4th Industrial

experiences and award- Revolution

winning content, at the

cutting edge of digital

learning. Proud of Its
public heritage, TFO
celebrates the French fact
In Ontario and beyond.



THE BOARD

OF DIRECTORS

Carole Beaulieu

Chair of the Board (Toronto)

Member since June 26, 2013.

Her appointment ends January 4, 2021.
*1-M, 2-M

Carole Myre

Administrator (Orleans)
Member since April 18, 2012.

Her appointment ends December 31, 2021.

*2-M

Donald A. Obonsawin
Administrator (Ballantrae)
Member since December 17, 2013.

His appointment ends December 16, 2020.

*1-M, 2-M, 2-C

Marie Larose

Administrator (Toronto)
Member since May 27, 2015.

Her appointment ends December 31, 2021.

*1-M, 2-M

Bernard Roy
Administrator (Orléans)
Member since November 30, 2016.

His appointment ends December 11, 2020.

*1-C

Dominique 0'Rourke
Administrator (Guelph)
Member since December 31, 2018.

Maxim Jean-Louis
Administrator (Sudbury)

Member since February 14, 2020.
His appointment ends February 14, 2023.

Kip Daechsel

Administrator (Toronto)

Member since November 23, 2016.
His appointment ended November 22, 2019.
*2-M

Jean-Jacques Rousseau
Administrator (Toronto)

Member since November 16, 2016.
His appointment ended November 15, 2019.
*2-M

Michel Paulin

Administrator (Callander)

Member since May 13, 2016.

His appointment ended May 17, 2019.
*2-C

Board secretaries during this period:
Isabelle Paquet

Laurence Dutil-Ricard

*Board of Directors Committees

1. Governance and Human Resources Committee

2. Finances and Verification Committee

V: Member
C: Committee Chair

His appointment ends December 30, 2021.
*1-M, 2-M

The full amount of remuneration paid to members of the Board of Directors (including the Chair) during 2019-2020
totals $19 950. This amount matches the remuneration recommended by the Lieutenant-Governor in Council.

Total fees paid to Carole Beaulieu, chairwoman in 2019-2020: $6,650



THE MANAGEMENT
TEAM

Julie Caron Carole Nkoa
Chiet Digital Learning Otficer Chiet Marketing and Communications Officer
Manuelita Cherizard Glenn O'Farrell
Chiet Talent Development Officer President and Chief Executive Officer
(until August 2019)
Nadine Dupont
Chief Content Officer Michelle Seguin
Chiet Financial Officer
Lisa Larsen (as of June 10, 2019)

Chief Finances and Control Officer
(until June 2019)

Eric Minoli

Chiet Operations Otficer

Vice-president and Chief Operations Officer
(until September 2019)



CHAPTER 1

TFO’S RESPONSE T0
SCGHOOLS CLOSING -
COVID-19 SPECIAL




SPECGIAL
COVID-18

Working from Home: TFO Listens to its Teams

In the wake of the government’s announcements, Groupe Média TFO applied the security

measures prescribed for the new working conditions, and appointed an internal working
committee on the matter of COVID-19.

CHRONOLOGY OF ACTIONS AND HIGHLIGHTS

e A COVID-19 working committee was set up immediately in the wake of the news to
establish an agile, phased development plan aligned with government guidelines and to

orchestrate telework and accommodate the specific needs of employees.
e [eleworking was set up in less than 48 hours and teams could continue their work.

e (Continuous information cells were created and provided by Talent Development, which
responded to all situations.

e A return-to-work plan was prepared and updated as the situation evolved.

e [he three priorities for return to work : (1) the configuration and reorganization of
physical premises, (2) new occupational health and safety rules, and (3) travel
conditions, particularly for filming.

e [Vlechanisms were put in place to foster team cohesion at a distance

e JSolutions were proposed to provide support to employees in dealing with isolation and
the impact ot confinement on mental health.

e Positive reported Internal satistaction rate: 88% of TFO employees are able to do all
their work remotely. Generally speaking, the telework experience is well evaluated, at an
average of 4.76/5.



SPECGIAL
COVID-18

Being There for Francophone and Francophile
Families: Le Camp TFO en famille

Less than 48 hours after the closing of schools, Groupe Media TFO was introducing Le Camp TFO en
Famille, an initiative implemented to support Francophones and Francophiles across Ontario and
Canada while schools are closed.

Hosting a program of learning activities and fun, educational, quality-certitied content, TFO's
renowned platforms, such as its TV channel, IDELLO.ORG and BOUKILI.CA, offered handy and
effective tools for the whole family during the entire length of the COVID-19 pandemic.

At the heart of Groupe Média TFO’s Initiative, and In order to support parents in the best possible
way, the IDELLO.ORG platform, which already includes nearly 12,000 educational resources, offered
intelligent, fun, reliable and safe content collections for all ages.

With i1ts digital presence of over 2 million subscribers and 25 social media accounts, TFO also helped
those resources be more accessible to a greater number of parents and teachers, no matter where
they are, which was a priority concern in that period of social distancing.

“In ditficult situations such as the one we are all facing, it Is important to ofter a gesture
of solidarity to help tamilies navigate the new daily lite they will need to adopt over the
next tew weeks. We wanted TFO to remain supportive of Francophone and Francophile
parents, children and teachers across Canada in a useful, effective way.”

- Eric Minoli, Chief Operations Officer.

“In the spirit of mutual aid, we immediately made access to IDELLO.ORG free during this
critical time. The idea of Le Camp TFO en Famille is simple: support parents as naturally
as possible by offering brand new programming every day. By integrating learning
activities at home with as much simplicity as possible, we wish to foster joyous, bonding
moments for all families.”

- Julie Caron, Chief Digital Learning Officer.



SPECGIAL
COVID-138

Being There for Francophone and Francophile
Families: Le Camp TFO en famille

Agility: the Strength of Camp TFO en famille

Every day, TFO offered Its audiences a series of ideas, tips, specific educational files and resources
on well-being and relaxation. In short, videos, digital books, games, applications and other
edutainment activities from TFO were offered through tweets, Facebook publications and other quick
and immediate means of sharing to continue learning at home, in complete serenity, as a family.

OnTV

To provide more information about our broadcast educational programs, TFO's schedule was adapted
to ensure that parents and their children would have access to a selection of our best educational

content.

IDELLO.ORG

By creating their profile, parents could discover a new selection of educational content every day,
customized to their needs and sorted into themes according to the learning activities they were
looking for.

BOUKILI.CA

Boasting a virtual library of some hundred original ebooks, Boukili, now available for free on the
computer, on tablets and for your smart speakers, was largely consulted by parents who wished to
support their children ages 4 and up as they learned how to read in French.

The content made by Groupe Meédia TFO conveys essential skills, values and abilities to help young
audiences grow up and become enlightened world citizens. TFO’s French-language programming is
aligned with the priorities of Ontario’s Ministry of Education and supports children and teens in
butlding their 1dentity, especially as Francophones in a minority setting.

Through 1ts quality productions that convey exemplary values for all families, Groupe Média TFO
wishes to become a driver of the French Fact across Ontario, Canada and the world.



BIG RESULTS

Employee Survey

After closing its offices on March 1/, 2020 and following the first weeks of social distancing
and telework, Groupe Média TFO wanted to speak to each of its employees in order to continue
supporting them and improve their home office environment. This survey also ensured the
company could maintain its excellence by adapting its collaboration methods as needed.

A short survey Invited employees to share their experiences, thus getting a better idea of how
they were experiencing the change, both in the way teams worked and collaborated, and In
their perception of the new reality.

Nearly a hundred people shared their comments and their telework situation. On average, the
telework experience was evaluated at a rating of almost 4.8/5.

88% of employees responded that they were able to perform their work from home (11%
partially, 1% not at all).

The most common workspace consisted of a laptop, monitor, mouse, desk and chair.
The most positive impact for Groupe Meédia TFO teams (/5% of respondents) was the

drastically reduced travel time and costs. The biggest challenge (45%) was the lack of
physical activity, followed closely by social isolation (42%).



BIG RESULTS

Salient Figures from the Camp TFO en Famille
Campaign (March 17 to April 14)

CONTRIBUER A LA CONTINUITE DES APPRENTISSAGES A LA MAISON

o (Campaign: Nearly 3 million people reached

* Engagement rate (content satisfaction indicator): between 5% and 1/% (compared to
2% before the campaign)

o TV PROGRAMMING: 129% increase in our March 2020 viewing rates compared to

o ourMarch 2019 viewing rates

IDELLO et BOUKILI

* 5M page views, I.e. +/00% compared to the same period in 2019
 Including more than 300K books read on Boukill

e 530K sessions

o +530% compared to the same period in 2019

o Peak of 22K sessions on March 23, 2020



CHAPTER 2
EDUCATIONAL

TFO'S CONTENT SHINES
LIGHT ON ONTARIQ




TFO'S FOOTPRINTS

Groupe Meéedia TFO Footprint and Understanding of

Its Audiences

Groupe Meédia TFO 1s a model of success
among public media companies. [t has
transformed itselt, moving into new Web
technologies and spaces. By seizing every
opportunity offered by digital innovation,
Groupe Media TFO now distributes its
content to every single one of its audiences,
iIn Ontario and beyond. These eftorts to
conquer new markets allow us to participate
actively in  the expansion of the
Francophonie, both in minority communities
and around the world.

Although only 4% of the content on the Web
IS In French, Groupe Média TFO I1s committed
to strengthening this presence by serving all
Francophones and Francophiles, particularly
those living in minority situations, both In
Canada and abroad.

In a spirit of continuous growth, Groupe
Media TFO 1s expending great efforts to
make Its content, innovations and platforms
known to as many people as possible. New
audiences, product development and
outreach efforts are already planned to
ensure that the company remains a driver of
creativity and innovation in a knowledge-
based economy, for the benefit of children,
teens, the Francophonie and Ontario itself. -
Eric Minoli, Chief Operations Officer



TFO'S FOOTPRINTS

TFO celebrates one billion views

“Proudly educational, proudly Francophone”,
Groupe Media TFO continues its digital
transformation with one billion views on YouTube
by the end of 2019.

This milestone achievement once again confirms
the company’s leadership role in digital education
and Its position as a major player of Francophone
content broadcasting on the Web. Since launching
its first channels in 2010, Groupe Média TFO has
continued to Increase Its digital presence through
its YouTube network, which now features 22
channels. The strategy has already paid oft, with
two YouTube awards, including a JSilver Play
Button for Mini Doremi and a Gold Play Button for
Mini ABC.

This success was celebrated with the community
at a public event in the Toronto studios of Groupe
Média TFO with Ms. Carole Beaulieu, Chair of the
Board of Directors of Groupe Meédia TFO, the
Honourable Stephen Lecce, Minister of Education
of Ontario, and the Honourable Caroline Mulroney,

Minister of Transportation and Francophone
Aftairs of Ontario.

During the event, students and representatives of
the Francophone community also had the
opportunity to speak or exchange views with the
ministers and visit the Virtual World Laboratory
(LUV), a new-generation 3D virtual studio that is

unique in North America and custom-designed by
Groupe Média TFO.



TFO celebrates one billion views

“We owe this success to the vision and talent of our teams and collaborators, as well as their
Iinnovation, which Groupe Média TFO values greatly. This is the work of many years of analysis and
effort to better understand how children explore their digital world and how we can better support
them. We are extremely proud of this achievement.”

- Carole Beaulieu, Chair of the Board of Directors, at an event celebrating the milestone for Groupe
Media TFO’s YouTube channels.

“We are proud of the work of our partners in promoting French-language education for the benefit of
students and their families. We applaud Groupe Media TFO for creating high-quality digital
educational content that inspires children in Ontario and around the world. Congratulations, Groupe
Media TFO, for taking such an impressive step. | wish you every success in reaching your next billion
views.”

- The Honourable Stephen Lecce, Minister of Education

“This remarkable achievement illustrates the creativity and dynamism of Groupe Média TFO’s team,
demonstrating the extraordinary reach of its media productions in Ontario, Canada and around the
world. By broadcasting Franco-Ontarian content around the world, Groupe Méedia TFO raises the
profile and visibility of Ontario’s Francophonie everywhere. My most sincere congratulations to all
those who have made it possible to reach this milestone.”

- The Honourable Caroline Mulroney, Minister of Transportation and Minister of Francophone Affairs

To mark this pivotal moment, Groupe Media TFO launched the “Proudly Educational, Proudly
Francophone™ campaign alongside the Honourable Stephen Lecce, Minister of Education, and the
Honourable Caroline Mulroney, Minister of Francophone Affairs. This campaign promoted Groupe
Média TFO's many creations: educational and cultural content in French for the whole tfamily and the
field of education.



NUMBER OF VIEWS AS OF MARCH 31, 20207

1.4 hillion

NUMBER OF SUBSCRIBERS AS OF MARCH 31, 2020

2.3 million

*for all TFO channels

- GROUPE MEDIA TFO | ANNUAL REPORT 2019/2020 -

26



TFO.0RG

A platform with over 12,000 pieces of content on
demand for the whole family

TFO.org, an intuitive and fully accessible plattorm (compliant with the AODA
— Accessibility for Ontarians with Disabilities Act), offers a catalogue of
free educational and cultural resources for all ages, with over 6,000 of them
targeted to children aged 2 to 6.

Discovery IS limitless with videos, films and shorts, series, games, mobile
apps, colouring... There I1s something for everyone at TFO.org!

- GROUPE MEDIA TFO | ANNUAL REPORT 2019/2020 - 21



OUR APPS

A catalogue of free apps to learn while having fun

Minivers

e (ritical thinking and problem solving

e Innovation, creativity and entrepreneurship

e |earning to learn, self-awareness and independent learning

With the MINIVERS application, children create their own stories featuring their favourite characters
from the series. Josee, Lexie, Christopher and their friends — Mamie Gateau, Yéti, Monsieur Gédetou,
Bisbille and Xux — help 4 to / year-olds develop their creativity. Children choose characters,
landscapes, music and sounds to create worlds they recognize! They can also have fun with mini-
games and collect mini-money to unlock new elements to enrich their stories.

Carte postale d'Amelie et Compagnie

e Innovation, creativity and entrepreneurship

e (Communication

Just like India, Amélie’s aunt, young fans of Ameélie et compagnie can create their own custom
‘postcards” to send to their friends and family! Using this creative app, they can take their own
photos, dress up the people in the photograph with accessories, add fun stickers and draw or write a
message.



OUR APPS

A catalogue of free apps to learn while having fun

MaXi Createur BD

e (ritical thinking and problem solving

e Innovation, creativity and entrepreneurship

e |earning to learn, self-awareness and independent learning

e (ollaboration, mutual help and leadership

All the episodes of the MaXi series are premiered in this application, which also offers young people
the opportunity to unlock characters and sets by watching MaXi videos. With MaXi Comic Creator,
audience members can create their own comics, participate in the challenges and share their stories
with their friends.

MaXi Ecodefi infini

e (ritical thinking and problem solving

e World citizenship and sustainability

With 13 levels to unlock thanks to MaXi characters, players have fun turning cylinders and dodging

obstacles as long as possible to get rid ot waste! All of the humour and surreal insanity of MaXi
condensed into one application!

Trema au Canada

Students aged 9 to 12 have fun and learn French with Tréma in Canada! Tréma the yeti and his
friends accompany kids during their playful explorations and their discovery of Canada! Three
adventures and multitudes of games unlock hidden stories, stimulate users, and trigger their urge to
learn.



OUR APPS

A catalogue of free apps to learn while having fun

Charlie et les 5 sens

Accompanied by their friend Charlie, the mischievous little boy from the Mini TFO universe, the
children (2-6 years old) discover the senses of sight, touch, taste, smell and hearing, but also the
organs assoclated with them. The intuitive intertace application, available in French and English,
provides parents and their toddlers with educational games that encourage them to discover and
enrich their vocabulary on sensations, as well as activities to explore their environment, all on a
backdrop of tolerance and acceptance of others.

Biblio Mini
Biblio Mini Is an interactive and educational application that allows parents to read and tell stories
interactively to their children, an engaging activity for toddlers who learn new vocabulary in songs

and pictures. Thanks to playful activities (songs, stories and games), children have fun in the
company of characters from the world ot Mini TFO!

La Parade des Hipaloulas

After enchanting visitors to the Hipalouparc with their colourful concerts, the Hipaloula tour across
Canada and invite children aged 3 to 6 to join them. In the company of Octave and Bémol, children
are In charge. As both directors and conductors, children are responsible to organize and lead this
memorable musical event! With an original creative activity, children pick sets, floats, and
musicians, and even handles scenography. The objective of the application Is also to transmit the
rules of lite and educational notions (sharing, security, mutual aid, etc.) to children through
Interactive activities and events.



OUR APPS

A catalogue of free apps to learn while having fun

Quaf Quaf, Plume et Stan

This Is the first preschool program that allows children to interact with their heroes through their
touch tablet! Quat-Ouat, Plume and Stan are three friends who have lots of adventures and need the
kids to help them make the right choices.

Throughout the viewing, whether live or replayed, children are invited to interact with their heroes by
answering their questions on the tablet and helping them progress on their adventure. In each
episode, children discover a new story and a new setting. Thanks to the signals that activate the
tablet, multiple-choice questions are suggested and children can interact with the characters.

Motel Monstre - Bouillon Carnaval

it's Bouillon’s Carnival! The monstrous carnival Is coming to the little village! Kids can visit the
booths in the company of Anton, Charles and Kimi in an unpredictable race through a fair that is as
sinister as 1t I1s fun. In a dizzying race through the booths, 20 morbid and hilarious mini-games are
waiting to be discovered, each more disgusting than the last!

Zoubi Doubi - Lire et jouer

The “Lire et jouer” app invites children aged 2 to 6 to go on adventures with the vehicles from Zoubl
Doubi. Among the games available, “Make your own Zoubi” invites children to create their own Zoubl
car from a variety of bodies that they can paint and decorate as they wish. “Build Your Zoubi Doubi
House” Is a puzzle game that asks children to build, paint and decorate a house for Mika and Fiona,
two new characters from the second season of the TV series “Zoubi Doubi”.



OUR AUDIENCES PARTICIPATE
IN OUR INNOVATION

Data and Impact Measurement: Aligning with the needs
of our audiences to optimize our content offering.

Through 1ts Innovative offer of audiovisual
and digital content (namely its 22 YouTube
channels, which generated 1.5 billion views
to this date), Groupe Media TFO contributes
actively to the growth of the Ontarian and
Canadian Francophonie. Let's not forget the
community includes 10 million speakers,
including 2,7 million in minority communities,
across Canada.

Groupe Média TFO Is one of the major pillars
of Franco-Ontarian and Canadian culture. Its
commitment to the Francophonie Is very clear
and Its accountability to i1ts audiences and
partners Is evident.

For the past few years, Groupe Média TFO has
been pursuing a digital repositioning, a turn
to responsible data use that optimizes its
business model. The first step was to create
an 1mpact indicator using a pragmatic
approach  to  assess [TFO's  social
accountability with  Francophones and
Francophiles in Ontario and across Canada.
The second step Is to develop the index Into a
Francophonie impact score.

Our model, a company driven by data, IS a
strategic and operational necessity to survive
In a changing environment. While digital
measuring 1S, above all, an essential
evaluation tool to assist with decision-
making, 1t 1S also a powerful instrument to
create an etficient and agile model.



OUR AUDIENCES PARTICIPATE
IN OUR INNOVATION

Our Audience Research and Dialogue Team

To maintain its reaction speed and adaptability to changes in audience behaviour, Groupe Media TFO
has developed a research unit within 1ts teams to maintain an ongoing dialogue with our Family and
Teacher audiences.

TFO’s communities are therefore fully integrated into our creativity process, as they answer our

surveys, participate in our focus groups, fill out franchise awareness surveys and contribute to other
feedback methods.

The study of audience behaviours divided by niche and aligned by our internal data experts allows us
to gather information to improve user experiences. Through these automated platforms, data can be
collected In real time and nimbly incorporated into communication and promotional plans, ensuring
an anticipated and calibrated approach to market realities.



OUR AUDIENCES PARTICIPATE
IN OUR INNOVATION

Our difference In the field: TFO creates Its own score
of impact on the Ontarian and Canadian Francophonie

To meet one of the objectives of its 2020-2022 strategic plan, TFO has created a Groupe Média TFO
Francophonie influence score. It was a way to assess Its role as a driver of the French fact for
Ontarian society, in Canada, and internationally.

This score measures the evolution of the company’s brands and properties in the Francophone space
during a reference period where a number of measures (indicators) will have influenced our presence
In the Francophonie. Entirely designed by TFO's experts, the algorithm 1s a combination of more than
150 indicators, harmonized to produce a single performance comparison index.

An impact measurement tool had already been implemented as part of the previous strategic plan to
Increase the performance of the company’'s actions. The tool considered the company’s digital,
educational and Francophone vocation and its contribution to the sustainable development of Its

target audiences and French Ontario.



IDELLO

IDELLO - An ally for school boards in the digital
revolution era

SALIENT FIGURES

Use of IDELLO by the education community and parents
o At least once a week: 34%
o At least once a month: 59%

Surveys
2 surveys conducted in 2019-2020 (in June 2019 and December 2019)

Performance indicators

* Number of accounts, for all provinces and roles: 122,977
* Number of teacher accounts, tor all provinces: 50,520
 Number of teacher accounts in Ontario: 27,345

e Number of FSL teacher accounts in Ontario: 13,824

* Number of teacher accounts in Quebec: 9,233

90% of Francophone teachers in ON have an IDELLO account
69% of Francophile teachers in ON have an IDELLO account
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IDELLO

IDELLO - An ally for school boards in the digital
revolution era

Number of workshops in Ontario and participants: 139 WOI‘kShOpS 1] 1,570
participants

Number of CEFR training sessions, fairs and kiosks, for all provinces: b4 for 3,955 visitors
Number of CEFR training sessions, fairs and kiosks in Ontario: 42 for 2,243 visitors

Number of CEFR training sessions, tairs and kiosks in Québec: 10 for 881 visitors

Number of fairs and kiosks in the rest of Canada: 12 for 831 visitors

Webinars: 91 for all provinces and 495 participants, including:
» 79 webinars for teachers - 403 participants

» 12 webinars for parents (up to the last week of March) - 92 participants

Site audience: users, Ontario users. ..

e 413,999 users including 199,314 users in Ontario
e 598,016 sessions Including 408,907 sessions in Ontario
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36



IDELLO

Thousands of digital educational resources at your
fingertips: IDELLO’s learning continuum

Groupe Meédia TFO supports new generations in acquiring employability skills* on a daily basis by
oftering creative spaces, both real and digital, that enable those generations to hecome the main
actors of their education. This Is the case for our educational platform, IDELLO.

IDELLO assists school boards and education experts in their mission of teaching in French by
offering thousands of educational resources adapted to the needs of students from preschool to
high school. Oftered for free to students and teachers from Ontario’s 12 French-language school
boards and 60 English-language school boards, and on a subscription basis to any education
institution or organization, IDELLO 1s among the most renowned educational platforms in the
country.

From kindergarten to Grade 12, IDELLO prepares new generations of Francophones and
Francophiles (French as a second language) for the world of tomorrow through STEAM (science,
technology, engineering, arts, mathematics) content that supports provincial education priorities.

In line with the Ontario curriculum, IDELLO content supports students’ learning and transmits the
values, skills, and abilities that are essential to their development and growth through a
practical and interactive approach.



IDELLO

Thousands of digital educational resources at your
fingertips: IDELLO’s learning continuum

Nearly 12 000 certitied quality digital and technological pieces of content highlight the culture of
Canada’s various provinces. IDELLO I1s a guaranteed violence-free and ad-free platform that
ofters resources touching all areas of learning, in the following formats:

e \ideos

e \Websites

e Apps

e Games

e [eaching tools

e [hematic files

IDELLO offers:

e A more engaging and Innovative classroom experience by developing a reverse classroom
practice, employability skills, autonomy, curiosity and interest in learning in students.

e Ongoing support through a dedicated local bilingual team for optimal use ot the platform.

e free online and In-person training, tailored to meet the needs of teachers with themes that
correspond to the curriculum taught in the classroom.

e [he acquisition of fundamental skills and employability skills for young people, including
collaboration, critical thinking, problem solving, innovation and entrepreneurship.

e [ndependent thinking in the classroom and beyond.



IDELLO

A unique French as a Second Language
(FSL) offering

In addition to the many FSL resources available on its platform, IDELLO launched the Francais Sans
Frontieres (FSF) contest on its platform, made possible thanks to the financial support of the

Government of Canada through the Department of Canadian Heritage and the Government of
Ontario.

This untorgettable and authentic experience with students allowed teachers and their students to
create podcasts and digital stories on the theme ot intercultural understanding.

When we watched their productions, | was so proud! Each student, no matter their level or ability to
express themselves in French, experienced the project as a success. | heard my students express
themselves in a way | had never heard them before during the school year. So it was only natural
that we presented their creations with popcorn, to celebrate these great achievements like a film
festival! [...] Each production makes me proud of the efforts of my students, even if each has a
different experience learning French. Authentic experiences such as these will help them succeed
throughout their journey into the world of French as a second language.

Christine C., teacher at St. Luke’s School in Nepean
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IDELLO

By giving kids from grades 1 to 12 the chance to express themselves and develop their intercultural
understanding with innovative tools, Francais Sans Frontieres aimed to:

Foster the involvement of young people in their community and encourage them to grow up with respect
for cultural ditferences:

Encourage young people to become responsible digital citizens in a multilingual and multicultural
soclety:

Introduce students to Canada’s difterent cultures through a safe and inclusive website;

Encourage students to listen, speak, read, write and interact in French:

Develop cross-cultural understanding among youth:

Exploit the technologies that students use on a daily basis:

Invite students to collaborate on a project.

Based on Ontario’s French as a Second Language curriculum, the FSL program Is categorized according
to CEFR levels and offers resources for FSL teachers and students in Ontario’s 60 English-language
school boards: tutorials, teaching guides, templates to inspire students in creating their podcasts and
digital stories, and more.

IDELLO In Canada

IDELLO 1s already present in more than 150 school boards across Canada and has been adopted by:

the Ministry of Education of Ontario

the Ministry of Education of Manitoba

the Commission scolaire de Montreéal

the Surrey School District in British Columbia
the Commission scolaire francophone of Yukon
the Consell scolaire acadien provincial

the Consell scolaire FrancoSud in Alberta

Through agreements and license purchases by our partners across the country, IDELLO serves 2 million
students and 135,000 educators across Ontario and Canada.



IDELLO

ID 6LLO Award 2019

Each year, the IDELLO Award recognizes the
excellence of Ontarian teachers who, every
day, make a difference in the lives of their
students and do an outstanding job of
supporting them iIn their French-language
education.

The IDELLO Award rewards educators, French
as a first language teachers, French as a
second language teachers and early
childhood educators who inspire others, for
their daily dedication to serving Ontario’s
youth and for their Innovative educational
approaches. These people showcase the
talent, passion and creativity of teachers to
generate a spirit of collaboration among
students and foster dynamic learning that
promotes  interactivity,  mobility  and
entrepreneurship.

IDELLO awarded three prizes:

e J[eacher from a French-language school
At the Teaching Awards on September 24,
2019 Andréa Pruesse of Samuel-de-
Champlain Catholic Elementary School

recelved a 2019 Francophone School
Boards of Ontario IDELLO Award.

e fFrench as a Second Language Teacher
(Including Iimmersion courses, Intensive
courses, etc.).

During the 42nd national conference of the
Canadian  Association  of  Immersion
Professionals (CAIP), the 2019 French as a
Second Language Teacher IDELLO Award was
presented to Tatiana Davydova, from Milliken
Mills Public School in Markham.

e Early Childhood Educator

Shelly Barette from Nouveau Regard Catholic
School In Cochrane won the 2019 Early
Childhood Educator IDELLO Award, presented
by Eric Minoli, TFO’s Chief Operations Officer,
during a ceremony held at the school.

The launch of the 2020 IDELLO Awards took
place In February 2020. The new edition IS
open, for the first time, to all of Canada, with
4 award categories.



TFO CREATIONS

Boukili

 (Critical thinking and problem solving

 |earning to learn, self-awareness and independent learning
« Communication

 Literacy and numeracy

To Introduce children to the love of reading in a different way, the Boukili application, also
available as a Web app and on smart speakers, offers an immersive, interactive and educational
experience for children aged 4 and up. The show accompanies French-speaking children and
Francophiles in French immersion or French as a second language on a journey around the world
punctuated by original stories written and illustrated by Franco-Canadian authors, especially
from minority backgrounds, but also by games and questionnaires to satisty their curiosity and
their thirst for learning!

Parents can create playlists for their children, who can read or listen to a narrative and even
record their readings! Books can be downloaded for reading offline, in the car or at the cottage!

This free application has been TFO's most downloaded application since its inception, with nearly
3,780,206 books read as of March 31, 2020.
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TFO CREATIONS

TFO’s In-House Productions

The content made by Groupe Média TFO conveys essential skills, values and abilities to help young
audiences grow up and become enlightened world citizens. TFO’s French-language programming IS
aligned with the priorities of Ontario’s Ministry of Education and supports children and teens In
butlding their identity, especially as Francophones in a minority setting.

Through 1ts quality productions that convey exemplary values for all families, Groupe Média TFO
wishes to become a driver of the French Fact across Ontario, Canada and the world.

/0% of TFO’s TV schedule Is dedicated to these smart, creative and stimulating educational
Kids/Youth programs which encourage the following skills :

= (Critical thinking and problem solving

= |nnovation, creativity and entrepreneurship

= |earning to learn, self-awareness and independent learning
= (Collaboration, mutual help and leadership

= Communication

= World citizenship and sustainability

= Diversity, equality and inclusion

= ||teracy and numeracy
= STEAM focus
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TFO CREATIONS

Mini TFO - Childhood

Josée, Lexie and Christopher invite children into a world where they can let their imaginations run
wild through songs, skits, shows, stories, games, nursery rhymes and mobile applications.
Toddlers learn in the company of fun-loving characters.
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